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CCI Number 2007CB16IPO007

	Project title:
	Business Incubator – Economic Development and Visibility of Border Region

	Lead Partner:
	Municipality of Berovo 
Republic of Macedonia 

	Partners: 
	Municipality of Strumyani, republic of Bulgaria

	Duration:
	24 months

	Total budget (in €)
	346 234.15 Euro

	Achieved results:

 
	


· Established one business incubator in Berovo with satellite office in Strumyani to provide services for the region. The both buildinges were reconstructed on exterior: façade, roof, doors and windows; interior: renovation of the floor, electricity and water installation; and adaptation of the available rooms into offices for needs of the Business incubator. Apart from reconstruction, the business incubator got an extension and new entrance from the main street. The facilities are furnished and equiped;
· Carried out a two-days training for the good performance of the project management team at the beginning of the project implementation;
· Provided a research of market needs and needs assessment of the business sector respecting to both municipalities. 

· Translated results from the research into Macedonian and Bulgarian language. Summary of the research disseminated on the study visit in Berovo and Strumyani.
· Organized study visit in Stumyani and in Berovo. An existing businessmen, entrepreneurs and local authorities had direct meetings with business sector of cross-border region..

· Business Incubator in Berovo registered as foundation, as separate entity with management board
· Designed and promoted web site of the Business Incubator www.bi-berovo-strumyani.eu
The project has been successfully accomplished in May 2013.  
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Project Website: www.bi-berovo-strumyani.eu
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€@ biberovostrumyanicu

Business Incubator -
Economic Development and

Visibility of the Border Region

IPA CROSS-BORDER PROGRAMME 2007CB16P0007-2009-1-84

Programme co-funded by the European Union

Home

Programme

The implementation of the current CBC Programme will be financed by the new "European Territorial Cooperation’ objective through the
1IPA Fund and co-financed by Bulgaria and the former Yugoslav Republic of Macedonia through contributions from state budgets. The
resulting single pot of money will have to be spent according to 3 single set of rules and on the basis of 3 common benefit approach
which requires the involvement of joint programming and management structures. Thus IPA will promote enhanced cooperation and
progressive economic integration and coherence between EU and candidate countries.

The programming document drafted jointly by the two countries through a large partnership with national, regional and local stakehloders
was approved by the European Commission on 14 December 2007. It sets out the general framework of intervention of IPA in the
Programme cross-border area.

The eligible area for the CBC Programme between Bulgaria and the former Yugoslav Republic of Macedonia covers a territory of 18 736 sq.
km with total population of 1 065 605 people. The overall borderline length is 165 km.





Promotional material for the project: Banners, leaflets, promotional kits (pens, folders etc)
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“Busuuc MukyoaTop -
EKOHOMCKH pa3BoOj U BUJIJINBOCT BO
IOrPaHUYHUOT peruoH”

“Business Incubator - Economic Development and Visibility of Border Region”
Project acronym: Business Incubator
Project number: 2007CB161P0007-2009-1-84

“IIpoekToT e Kodunancupan of EY npexy UIIA IIpexyrpanuuna Iporpama CCI 6poj 2007CB161P0007”
"The project is co-funded by EU trough the IPA Cross-Border Programme CCI number 2007CB16IP0O007”

Municipality of Strumyani Municipality of Berovo
Republic of Bulgaria Republic of Macedonia
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Reconstruction of an old building “Partizan”- Berovo

Beneficiary: Municipality of Berovo
Contract value: 152 536,52 €

Start date: 01.08.2012

End date: 20.05.2013

Subcontractor: Globocki Dooel Skopje
Supervision: Media - Ing Dooel Berovo
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Business Incubator in Berovo 
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Workshop in Berovo, two day training
Study Visit in Strumyani
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Study Visit in Strumyani
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Satellite office of the business Incubator in Strumyani
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1. Perspectives for economic development in the Municipality of Strumyani ==

‘Strumyani is a small municipality. It doesn't have sufficient human resources and except for marble deposits, on its territory there are no
significant natural resources that directly support the development of economic structures

But this doesn't mean that successful economic actities can not be performed here. In today's severe economic crisis the municipality's
role as organizer and coordinator of various economic incentives for investment initiative in the area of the municipality is particularly strong,
Currently, private ecanomic operators have no resources for private investment intiatives. Therefore the Municipality, with its opportunities
‘and benefits of easier application i various national and European programs, must take the initative to help local groups and the

‘economically active foreign investors to establish and develop business within the municipality. For this purpose it is necessary to develop a
new development strategy for the municipality in which to embed the application of diflerent combined and complementary policies to
stimulate investment nitiatives in all sectors of local economy over the next 36 years

rumyani

mentin the Municipali

1.1Economic regions in the @= 1.2 Sectoral policies a=
Municipality of Strumyani Developing and implementing proper polcies in the Municipalty of Strumyani
The development of sectoral policies should take into account the natural ‘may allow stabilization and even development of the economic situation of the

‘geographic dvsion and formed on its base economic regions in Municipality  municipality in the conditions of severe crisis. In the municipality,

is
of Strumyani. The municipality naturally and historically formed three regions  possible to apply differentiated policies in the following economic sectors:
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Project management coordinative meetings
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