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ABOUT THE SUMMARY

The Citizen’s Summary aims to describe in a
concise and illustrative way the main
achievements of the Interreg-IPA CBC be-
tween Republic of Bulgaria and Republic of
North Macedonia Programme 2014-2020
(the Programme) in the year 2021. The
complete Annual implementation report for
2021 is now available at the Programme
website: www.ipa-cbc-007.eu

THE PROGRAMME
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Content:

. Brief Programme description;

o Key milestones in year 2021;

. Second Call for proposals - implementation;
o Main events in 2021,

o European Cooperation Day 2021;

o New Programme period 2021-2027;

o Publicity.
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The overall objective of the Programme is to intensify cross-border cooperation between both partner-
ing countries in order to jointly address common challenges and exploit untapped potentials of the bor-

der regions.

Programme Budget
The total Programme budget is EUR 19 461 690.

The Programme is co-funded by the European
Union, from the Instrument for Pre-Accession
Assistance Il (IPA11).

Programme area

The 5 NUTS Il or equivalent regions involved in
Programme area in Bulgaria: Districts of
Blagoevgrad and Kyustendil and in North Mace-
donia: North East, South East and East regions.

Pelagoﬁiski

@

Priority Axes and specific objectives
Priority Axis 1: Environment

eEnvironmental protection and sustainable
use of the common natural resources of the

CBC area;

ePrevention and mitigation of consequences
of natural and man-caused disasters of cross
-border dimension and impact.

Priority Axis 2: Tourism

eEnhancing the tourism potential of the re-

gion through cooperation initiatives in
better preservation and sustainable utiliza-
tion of natural and cultural heritage;

eRaising the competitiveness of the CBC re-
gion’s tourist offer;

ePromoting cooperation among regional ac-
tors in the area of sustainable tourism.

Priority Axis 3: Competitiveness

e|mproving the competitiveness of regional
businesses.
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\ KEY MILESTONES IN YEAR 2021

2021, just like the previous year, passed in the sign of the world pandemic of Covid 19 , but we, learned
from the experience so far, continued with the implementation of our Programme.

November: December 2020- March 2021:
Launch of a campaign for 8 new contracts were awarded.
collecting project ideas that will

projects, funded under the Second Call

_ 1
be implemented under the - / January-November:
Integrated Territorial Strategy — ‘ Continuation of the implementation phase of 18
I

October:
Consultation on the first draft of the § April:
Interreg-IPA CBC Programme 2021-2027 YEAR 2021 ) The Programme strategy of the Interreg-IPA CBC

- Programme 2021-2027 has been adopted

September:
EC Day 2021 — online video event

L
May:
“Virtual Tourist Fair” on the occasion of ‘ Annual implementation report for 2020 submitted to
the 10th anniversary of the EC Day ‘ ‘ \ the EC

July - October: July:

9 projects successfully have finished under Approved Territorial analysis and Integrated Territorial strategy 2021-2027 and
the Second Call consultations for the Scoping Report in both countries

\ SECOND CALL FOR PROPOSALS - IMPLEMENTATION

Basics facts about the Second Call for project proposals in 2021

On the beginning of 2021, from the reserve list, 5 subsidy contracts with projects were signed. The list of all pro-
jects approved for financing is uploaded on the Programme’s website in section Funded projects.

16 projects completed,
9 of them in 2021
(e

£

o S
// 25 projects contracted

9 projects under
implementation

12 projectsfunded /4 project implemented in 2021 Distribution of project by Specific Objectives
7 projects in implementation phase. 12
\_ Environment Total amount contracted: 2 793 087,54 EUR ) 10
10
4 . L . ) 8
10 projectsfunded /5 project implemented in 2021
7
2 projects in implementation phase. 6
\_Tourism Total amount contracted: 1595 070,69 EUR y 4
r— 3 3
3 projects funded / 3 project implemented in 2020\ 2 H H
H 0
All project are implemented 0
S01.1 S0 1.2 S02.1 s02.2 S02.3 S03.1
{ompetiti\eness Total amount contracted: 336 023,71 EUR ) PA 1 - Environment PA 2 - Tourism PA 3 - Competitivene

e The progress of implementation for the projects was promoted through electronic media, social media, as well as on
numerous websites a focused on all aspects for the implementation of projects.

e MIS and the Beneficiary Portal had led to improved communication between the beneficiaries and all Programme

02/

authorities.
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EVENTS ORGANISED IN 2021

The 8™ Joint Monitoring Committee meeting was
held on 23" November 2021 through an Webex online
conference platform. The members of the committee
and the guests were introduced to the progress of the
implementation in 2021 for the period 2014-2020,
amendment of the Eligibility of Expenditures of the
Technical assistance as well as the progress in the pro-
gramming of the next programming period 2021-
2027.

PROGRESS IN THE PROGRAMMING PROCESS

v Joint Working Group for of Cross-border cooperation 2021-2027
= Online meeting of the JWG on 11 February 2021 - approved Intervention Logic (IL) based on
the amendments of the draft regulations;
= Written procedure of the JWG in October 2021 for consultation of the First draft of the
Interreg-IPA CBC Programme 2021-2027 — sections related to programme strategy, priorities,
activities and communication measures;

The total budget of the Programme is expected to be approximately EUR 31.1 million. The
indicative total budget of the Integrated Territorial Strategy is EUR 14 million. The budget is
expected to become clear in January 2022 after approval of the IPA implementing act and the
respective financial framework;

Under preparation is the Integrated Territorial Strategy of the CBC region. The strategy is required
according the regulation for Policy objective 5: “A Europe closer to citizens”. Public consultation for
collecting project ideas and establishing list of operation are in progress (November — December
2021);

Under is the E Report (EAR) of the draft programme and

draft strategy. Public consultations on the draft EAR are forthcoming. The public consultation on the
Environmental Assessment (EA) Scoping report was conducted in July-August 2021.
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Amendment of the Eligibility of expenditure 2020-2023
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Online, 23 November 2021
th Joint Monitoring. ing

Online training for the project management team members

Online training for the Macedonian management
team members of projects funded under the Second
call for project proposals - reserve list was held on
the 17™" and 18" March 2021 under platform Zoom.
In the presence of 18 members of the project man-
agement team, representatives of the National Au-
thority, First Level Control and Joint Secretariat elab-
orated the technical and financial project implemen-
tation, monitoring, communication and visibility,
contracting procedures, electronic system for ex-

Participants 22)

JP Kamena Reka Ljubomir Tanev. Tanja Mitev Sasko Dodevski

Viatko Andonov... Armend Ajdini Mima Stanoevska [g vdimitrova

Mian i

Gjoko CAPLOC.. Milan Zaprovski ! E Nikola lliev Marjan Dimov

Aleksandar Ars...

INTERREG - IPA CROSS-BORDER COOPERATION PROGRAMME
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OBYKA

Ha KOPUCHULM NO
BTOpMOT NOBUK — pe3epBHa AUCTa
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OHnajH - Zoom, 17 -18 mapT 2021r.
OBYKA 3A MMIIEMEHTALIMIA HA IPOEKTH

change of documents and information, verification of
expenditure by controllers, irregularities and other rele-
vant issues.

During the training the project management team mem-
bers had the opportunity to ask questions regarding the
project implementation.
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EUROPEAN COOPERATION DAY 2021
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Our Program this year under the motto "Sharing borders, growing closer",
realized online event “Virtual Tourist Fair”. The aim was to present the
Programme and the cultural heritage and the tourist opportunities of the
cross-border region through recorded visits to certain places in the region
and broadcasting of already produced videos that are a product of the

EUROPEAN COOPERATION Zi\§

Sharing borders, growing closer
realized projects. The video also included welcome speeches by the Depu- e

ty Minister of the Ministry of Regional Development and Public Works of
the Republic of Bulgaria and by the Deputy Minister of the Ministry of
Local Self Government of the Republic of North Macedonia.

The video was broadcast via the Program's Facebook and YouTube channels on 21 September 2021.

In the previous campaign and during the broadcast of the video, viewers were given the opportunity to interactively participate
in the program by sending their video and photo materials and thus will have the opportunity to receive some of the promo
materials related to this annual celebrating the 10" anniversary of European cooperation. The celebration of the European
Cooperation Day 2021 attracted a relatively large and diverse audience of local citizens, including the media, and was praised
by INTERACT as an event that attracted the most organic viewers.

Yo

EUROPEAN
CgOPERATION

lnterreg M
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NEW PROGRAMME PERIOD 2021—2027 /

Second meeting of the Joint Working Group

On 11" February 2021, the second meeting of the Joint Working Group for INTERREG -
IPA Cross-border Cooperation Programme Bulgaria - North Macedonia 2021-2027 was
held online. The meeting was chaired by Ms. Denitsa Nikolova, Deputy Minister of the
Regional Development and Public Works of the Republic of Bulgaria and co-chaired by "'°p°sa”°'a“‘V‘S“’"°““e'”'9”‘-‘"“°“°-
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of the CBC Programme between Republic

Mr. Zoran Dimitrovski, Deputy Minister of Local Self-government of the Republic of Sl Sl
North Macedonia. Greetings were expressed by Ms. Klaudia Feurle, representative of -
the DG for Regional Policy and Urban Policy, European Commission. The main focus was
the discussion and adoption of the Intervention Logic for the forthcoming Programme
period 2021-2027.

Public consultations on a draft Territorial Strategy for
Integrated Measures

The Territorial Cooperation Management Directorate, in its capacity as the Managing
Authority of the INTERREG - IPA CBC Programme Bulgaria - North Macedonia 2021-
2027, on 14™ April 2021 launched public consultations on the draft of programme’s
Territorial Strategy for Integrated Measures.

Consultations on a draft of the EA Scoping report

The Managing Authority of the INTERREG IPA Cross-Border Cooperation Programme Bulgaria - North Macedonia 2021-2027
on 15" July 2021 launched consultations in Bulgaria on the Environmental Assessment (EA) Scoping report of the Programme
and the Cross-border Strategy for Integrated Territorial Development.

The National Authority launched the consultations on 9" August 2021 for the Environmental Assessment (EA) Scoping report
of the Programme and the Cross-border Strategy for Integrated Territorial Development for the Macedonian public. For the
stakeholders, the National Authority make zoom presentation on the 19" August 2021.

Working meetings under campaign for collecting project ideas that will be implemented
under the Territorial Strategy for Integrated Measures

In order to prepare the new Programme, Managing Authority organizes a working meeting on 9™ November 2021 in
Blagoevgrad with local authorities, NGOs, museums, community centers and civil society from Southwestern Bulgaria in con-
nection with the launched Campaign to gather project ideas for implementation within the Integrated Territorial Strategy,
which is part of the Programme. The priorities of the Program for the programming period 2021 - 2027 were presented at the
meeting and clarifications were made to questions asked by local organizations.

The workshops for the presentation of the objectives of the campaign for collecting
project ideas within the Integrated Territorial Strategy in the Republic of North
Macedonia were held on line and hosted by the Ministry of Local Self Government
and Joint Technical Secretariat in Strumica on 22" November (Northeast Planing
Region), 24" November (East Planning Region - two sessions) and 25" November

(Southeast Planning Region), with presence of more than 150 participants.
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\ PROGRAMME WEBSITE & SOCIAL MEDIA PAGES

During 2021 the official website of the Pro-
gramme www.ipa-chbc-007.eu (accessible to
people with disabilities as well) was one of the
main publicity tools to promote the Programme
and to disseminate the relevant information in
a user-friendly interface, which allows the nec-
essary information to be found more easily.
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PROGRAMME  CALLS FOR PROPOSALS  PROJECTS FUNDED MEDIA PUBLIC TENDERS 20072013 2020+
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TOGETHER IS MUCH BETTER
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During the 2021 the Programme website was s e GaLLERY
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visited 43 174 times by 23 874 visitors.
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\ FACEBOOK & TWITTER

Programme related information has been published on the Facebook and Twitter Programme profiles. By the end
of 2021 Facebook reached more than 4100 members. The Facebook and Twitter pages provide links to the Pro-
gramme official website and websites of the project beneficiaries, as well as photos from events, implemented

projects and the cross-border region as whole.
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ipa-cbc-007 @IPA_ CBC_BG_MK - Feb 15 -

SR Pyplic consultations on the Strategic Environmental Assessment Repurt
(EIA) within the INTERREG IPA Cross-Border Cooperation Program between
the Republic of Bulgaria and the Repubiic of North Macedonia 2021-2027
from O7 to 08.02.2022
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Free Facebook Business tools

@ Posttemplates N
- iassig sosts with fres. are-mase.

You can visit the twitter page at:
https:/ /twitter.com/IPA_CBC_BG_MK

YOUTUBE CHANNEL

You can visit the Facebook page at:
www.facebook.com/interregipacbcbgnmk

Programme video materials has been pub-
lished of the Programme YouTube channel.
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1eneg IPA Cross-border Programme BG-MK -

You can visit the YouTube channel at: www.youtube.com/channel/UCfTIC_6bQtxckm72zrQSSJQ
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PROGRAMME MEDIA CAMPAIGN AND MEDIA COVERAGE /

Over 100 different publications related to Programme activities were spreaded among general public
through electronic and printed media of both countries (web portals, local, regional and national news-
papers, TV and radio stations).

AIR 2021
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Particular attention was paid to the activities related to the programming of the new programming peri-
od 2021-2027, the future strategic project Klepalo and the campaign for the celebration of the European
Cooperation Day 2021 / 10years EC Day and the Video event “Virtual Tourist Fair”.

Press releases were distributed to national, regional and local media before and after the Programme
events and initiatives. During the European Cooperation Day 2021 few articles in both languages (video
clip of EC Day 2021 and 10 years of Interreg ) were uploaded on the webpage, Facebook, twitter page
and YouTube channel having as target groups the local population in the cross-border region.
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www.ipa-cbc-007.eu
www.mrrb.government.bg

www.mls.gov.mk



