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THE PROGRAMME /

The overall objective of the Programme is to intensify cross-border cooperation between both partner-

ing countries in order to jointly address common challenges and exploit untapped potentials of the bor-
der regions.

Programme Budget Priority Axes and specific objectives

The total Programme budget is EUR 19 461 690. Priority Axis 1: Environment

The Programme is co-funded by the European eEnvironmental protection and sustainable
Union, from the Instrument for Pre-Accession use of the common natural resources of the
Assistance Il (IPA11). CBC area;

ePrevention and mitigation of consequences
of natural and man-caused disasters of cross
Programme area -border dimension and impact.

Priority Axis 2: Tourism

eEnhancing the tourism potential of the re-

gion through cooperation initiatives in
better preservation and sustainable utiliza-
tion of natural and cultural heritage;

MNorth-East
region

eRaising the competitiveness of the CBC re-

East region gion’s tourist offer;

Blagoevgrad ePromoting cooperation among regional ac-
tors in the area of sustainable tourism.

South-East

region Priority Axis 3: Competitiveness

eImproving the competitiveness of regional
businesses.
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\ KEY MILESTONES IN YEAR 2020

COVID-19
Coronavirus

m /\\ /A ll \\\ .
; \— March — June 2020: July 2020: September 2020: October 2020
anuary Pre-contracting Training for beneficiaries EC Day 2020/ 30 years of Interreg. 7th JMC meeting.
December 2020: procedures under the

Continuation  of Second Call reserve list

Fhe . projects, including
implementation. double financing and

investment projects and
budget optimisations.

During the year, a request was submitted and approved for modification
state aid check, pre- | | of the Programme and relocation of funds. This enabled the financing of
contracting site visits of | | 5rgiacts from the reserve list in order to achieve the output indicators of

the Programme.

\ SECOND CALL FOR PROPOSALS - IMPLEMENTATION

Basics facts about the Second Call for project proposals

In total 20 project proposals were contracted on total amount of 4 724 181,94 EUR, out of which: 17 subsidy con-

tracts were concluded in 2019, 3 more contracts from reserve list were signed in 2020. On the beginning of 2021,

from the reserve list, 5 subsidy contracts with projects will be signed. The list of all projects approved for financing

is uploaded on the Programme’s website in section Funded projects.

Distribution of project by regions Distribution of project in 2020

20 contracts awarded
Kyustendil District l 1

diclectacompiatad Blagoevgrad District 3
in 2020

North-East Region 5

13 projects will be Fast Region 3
completed

South-East Region 1

5 projects waiting to
be contracted on the 0 § 0 5
beginning of 2021

o =m N W A Y N

501.2 5022 5031

S011

PA 1 - Environment PA 2 - Tourism PA3-

Competitiveness

7 investment and 1 soft measure project

e The progress of implementation for the projects was
promoted through social media, as well as on numerous
websites a focused on all aspects for the implementation

of projects.

e MIS and the Beneficiary Portal had led to improved
communication between the beneficiaries and all Pro-

gramme authorities.

\_Environment Total amount contracted: 2 793 087,54 EUR

( 8 projects funded / 1 successfully implemented\

J

7

6 investment and 3 soft measure project

\_ Tourism Total amount contracted: 1 595 070,69 EUR

9 projects funded / 3 successfully implemented\

J

3 projects funded / 3 successfully implemented

3 soft measure project

@mpeﬁﬁvenessTotal amount contracted: 336 023,71 EUR

~

J
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EVENTS ORGANISED IN 2020

The 7™ Joint Monitoring Committee meeting was
held on 16" of October 2020 for the first time through
an online conference platform. The members of the
committee and the guests were introduced to the
modifications in the Programme, the revised docu-
ments related to the technical assistance, the progress
of the implementation for the period 2014-2020, as
well as the progress in the programming of the next
programming period 2021-2027.

hardly anyone imagined how signi
this effect would be on people's lives.
_ D

At the end of the session, the movie with a presenta-
tion of our Programme realized and broadcast during
the celebration of EC Day and 30 years of Interreg was
shown.
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Elvis AL emilja atanasovska jova. Irena

Marjana Stojancska Mir..  Sanja Stojanovska Zhez.. Sofche Krstj

Online training for the Bulgarian management team members

Online training for the Bulgarian management team
members of projects funded under the Second call
for project proposals - reserve list was held on
the 16™ of July 2020 under platform Zoom. In the
presence of members of the Bulgarian project man-
agement team, representatives of the Joint Secretari-
at and the Managing Authority elaborated the tech-

|y
Ha ekun no np Ha 6a3a nnocka A

CraBka

Haswauasave Ha 6233 MAOCKA CTABKA WIMCKBA HIEMaNe Ha
BOAUKM UNEHOBE HA EKMNA NO NPOEKTA Ha MBANO PABOTHO
speme

[lOKYMEHTHTE, KOWTO Ca HEOBXOAWMM B TO3M CAYNa Ca

L e " nepconan

33 YCNEWHOTO M3MbAHEHWE Ha NPOBKTHMTE AGAHOCTM we
6Gvae noaavpman;

< AamunmuctpaTmena 3anoses / Nucmo 3a onpepenswe Wa
UNEHOBETE HA EKWNA 33 YNPABAEHME Ha NPOEKTA, JAEAHO C
KDATKO ONWCAMME K 3aAauMTe.

interreg - IPA CEC I
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INTERREG - IPA CROSS-BORDER COOPERATION PROGRAMME
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OHnauH - Zoom, 16 tonu 2020r.

OBYYEHUE ,M3NbNHEHUE HA NPOEKTKU"
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Zoom platform
16.07.2020 |

nical and financial project implementation, monitoring,
contracting procedures, verification of expenditure by
controllers, communication and visibility, electronic sys-
tem for exchange of documents and infor-
mation, irregularities and other relevant issues.

During the training the project management team members had the opportunity to ask questions regarding the

project implementation.

03)
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\ EUROPEAN COOPERATION DAY 2020

In the spirit of tradition, on 21% of September 2020 our Programme cele-
brated the European Cooperation Day and in 2020 we additionally cele-
brated the 30" anniversary of Interreg.

Due to the situation with COVID 19, for the first time we had an online WI§:le]xF\\XKele]0]:3:7Nil0]
event, which was broadcast live on our fan page on Facebook. The online Sharing borders, growing closer
event was greeted by our guests: Mrs. Lena Pench, Director in the Euro-
pean Commission's DG Regional and Urban Policy Department, HE Mr.
Dimiter Tzantchev, Permanent Representative of Republic of Bulgaria to the European Union, Mrs. Denitsa Nikolo-
va, Deputy Minister of Regional Development and Public Works, Mr. Mihajilo DaSi¢, Assistant Minister of European
Integration, Republic of Serbia and Mr. Faruk Kaymakci, Deputy Minister of Foreign Affairs, Republic of Turkey,

Our Programme together with Interreg - IPA CBC Programme Bulgaria - Serbia and Interreg - IPA CBC Pro-
gramme Bulgaria - Turkey presented activities and achievements, as well as several successfully implemented
projects.

nnerrey - iFA
== =& CCl 2014TC16l!

2014 - 2020 is still active, and we are already deeply
involved in the preparation of the new programming

You can watch the whole event on the following link: https://youtu.be/9NcvPo3Pr9E

s
e iiker

3

\ NEW PROGRAMME PERIOD 2021—2027

The Joint Working Group of INTERREG-IPA Cross-border Cooperation Programme between
Republic of Bulgaria and Republic of North Macedonia 2021-2027 on 13™ of July 2020 adopt-
ed the Territorial analysis for Republic of Bulgaria and Republic of North Macedonia Cross-

TERRITORIAL ANALYSIS
border Area including SWOT analysis and conclusions. On 27" of October 2020, the Joint OF REPUBLIC OF BULGARIA - THE REPUBLIC OF

NORTH MACEDONIA CROSS BORDER AREA

Working Group adopted the Programme’s Intervention logic by a Written procedure.

In the framework of the preparations for the
new programming period 2021-2027, the dis-
cussion on the selection of the program over-
all objectiv continued. Formal and informal
s § consultations related to the selection of the
[LTT& e strategic project Establishment of new Border

F next programmirg peftod 2021 - 2027

As a strategic project in the next programming period = cross check point ”K|epa|0" between Repub"c

v 2021-2027, we have plan construction of a new border
. %

of Bulgaria and Republic of North Macedonia
also continued.




mierreg-irACoC H
mm 28 CCI 2014TC1615CB006

AIR 2020

Citizen’s Summary.

PROGRAMME WEBSITE AND SOCIAL MEDIA PAGES /
During 2020 the official website of the Pro- inierreg - iPA C5C M o
gramme www.ipa-cbc-007.eu (accessible to poe noons o o aon
people with disabilities as well) was one of the : , s o s
main publicity tools to promote the Pro- ‘ / 5 Al e

gramme and to disseminate the relevant in-
formation in a user-friendly interface, which

allows the necessary information to be found - e c oo
more easily. During the 2020 the Programme it o
website was visited 43 956 times by 27 454
visitors.

ELECTRONICAPPLICATION >
@ BENEFICIARY PORTAL
@ JOINT HONITORING COMMITTEE

FACEBOOK & TWITTER /

Programme related information has been published on the Facebook and Twitter Programme profiles.
By the end of 2020 Facebook reached more than 4100 members. The Facebook and Twitter pages pro-
vide links to the Programme official website and websites of the project beneficiaries, as well as photos

from events, implemented projects and the cross-border region as whole.

Pags  rbox  Nomtcamors [ inmgres Pubssning T AdCartre  More v Samirgs  Heip v

interreg

iPACBC H et ol
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Interreg IFA Cross www.ipa-cbe-007.eu
border

Cooperation
Frogramme EG-
MK
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Cur story

. . = Finieh your =iory 1o %l pacpile more
E B0 jour DUSIRSE.
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YOUTUBE CHANNEL /

= Eoulube™ Interreq-IPA Cross border Programme BG-MK Q o oH O A

Programme video materials has been =

& Tenang

& suscrpons

published of the Programme YouTube

channel.

D

Interreg-IPA Cross-border Programme BG-MK e
e ? .
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\ PROGRAMME MEDIA CAMPAIGN AND MEDIA COVERAGE

Two media campaigns were organized: campaign for Training seminar for Programme beneficiaries under
Second Call for project proposals and campaign for European Cooperation Day 2020 / 30 years INTERREG.

Over 90 different publications related to Programme activities were spreaded among general public
through electronic and printed media of both countries (web portals, local, regional and national newspa-

pers, TV and radio stations).

Press releases were distributed to national, regional and local media before and after the Programme
events and initiatives. During the European Cooperation Day 2020 few articles in both languages (video
clip of EC Day 2020 and 30 years of Interreg ) were uploaded on the webpage, Facebook, twitter page and
YouTube channel having as target groups the local population in the cross-border region.

24 yaca ;.
m MHEHWA CNoPT ) PEMHOHANHW

MUAH

noseA BT BBMAC  ONTPA  XPOMMKA  CNOPT  ©OTO  BMAFO  TWKEP  KOWTACT  W3sOP
CMPABOYHUK OWUBNEHUE Lo o

-

Ewnrapws 1-wzar | Busnic | O6pascsanne | Hayra n Texnonormn | Moaspen onmimnssm = | Otnwsrignre va Brarapua .
Bo BepOBO npoAaoJ/hKyBa peasnsaluunjaTta Ha NPOEKTU Npeky
nporpamara 3a npeKyrpaHuuHa COPaGOTKa co Byrapvlja

m“po nogKkpena 3a HOB rpaHnYeH NYHKT ”l{_nena_no“ mexay Bo onwmiHa beposo npoaonxysa peanmsaumjata Ha npoekTu npeky Mporpamara 3a npekyrpaHuyHa copaboka co

CtpymsaHu u Geposo

102020 18:05; 24 yaca ownais € 3628;

Cruuka MPPB

MpoekT Ha opraHn3aumnn oT HesectHo, dynHuua v Bnaroesrpan v napTHeopuTe un ot Lun n
Eepoeo, Penyinuka CeeepHa MakegoHua, we Gbgar nogkpenedn c Gnuao 800 000 eepo o1
Mporpamara 3a TpaHcrpaHUyHO CeTpYOHWYecTeo Bbnrapua — CeeepHa MakegoHua® 2014-2020 1.
Cref NpexebpnAHe Ha cBoGofeH pecypc KbM MpuopuTeTHUTE ool Typnakm® n OkonHa cpepa’.
Cpefcreara We GbOar AOCTRAHN CNef YCNewWwHo NPUKNIDYBaHe Ha NpoLeaypara no MaMeHeHne Ha
nporpamara c ogofpeHneTo Ha Eeponeickara KomMucuA. TOBa CTaHa ACHO NO BPEME Ha OHNaiH
3acedaHine Ha CkBMeCTHWA KOMKTET 3a HafmodeHne Ha TpaHCrpaHuyHaTa nporpamMa, ceofumxa

0T PErMOHANHOTO MWHWCTEPCTRO

Crywioii BHP ~  Mporpasu ra BHP

Radio Bulgaria (languages) ©

EbArapun EvaHec Muera Kyntypa

Peny6auka Byrapwja. Kako onuTuHa nuaep 80 peainsauvjata Ha npekyrpaHudHHTE NpoeKT, 6eposckuor
rpafioHauanHIK 380HKO T1eKeBCKU MH(GOPMMpaLLle eKa BO MOMEHTOT GMHMLIMPa PEKOHCTPYKLIMaTa Ha 6epOBCKMOT Kej
Ha peka bperanHuua.

LLItunckoto MHdeKTMBHO opaerneHune ke
ce peKoHCTpyupa Hanporet

08-Jaw-2020 1306 20 Maxeomin

Bulgaria and North Macedonia with joint
| environmental and touri: j

1158 o70m orpanEH PR 104

o e ] = e ]

Bas, rarepitia Foue fenea

Bb3pa(Aar yueHnyeckuTe narepu Ha
Monoeu nuBaau Hap MNoue [enues

B0 2 KueTa 74 MargaT

Bumsap

# TBMPOTPAMA  BECTM ~EMWCAM  CEPUM  OWIMOBA  GOPMYNAT  BOXVBO

MAKEZOHAJA ~ EKOHOMWJA ~ CBET  CMOPT  KY/ITYPA  C/OBOJAHAMELVYMA  APXVMBA

s
Ao Oor - PecTaBpupart LecTBeKoBHUA KaguH MocT e
e Hag CTpyma

D Mpegn scnaion

Cnogenere

¢ Uia P 2

Bearapcko HauonanHo paano &
2021 Bouukn npaga ca sanazeny

KE CE 3ABP3A JIN OTBOPAHSETO HA
FPAHUYHWUOT NMPEMUH ,KJTEMANO"?




TOGETHER IS MUCH BETTER
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www.ipa-cbc-007.eu
www.mrrb.government.bg

www.mls.gov.mk



